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EGYPT MINING FORUM

Hosted by the Ministry of Petroleum and Mineral
Resources and supported by the Egyptian Mineral
Resources Authority (EMRA), Egypt Mining Forum
2025 serves as a platform for policymakers,
investors, and industry stakeholders to explore
how Egypt can cement itself as the next big
exploration destination for minerals and metals.

The signing of a reformed Mineral Exploitation
Agreement Model last year was a key moment

for Egypt’s mining sector, introducing a clear,
internationally aligned framework that ensures
equitable risk and reward sharing between
investors and the government. With key regulatory
reforms, a modern mining code, well-developed
infrastructure, a highly skilled workforce, and

a government vision to grow the sector’s
contribution to 6% of the country’s GDP, Egypt is
positioning itself as a competitive and attractive
hub for foreign investment.

Under the theme ‘Accelerating Commercial
Exploration, Discovery and Extraction’, the fourth
edition of the Forum will focus on unlocking
investment opportunities in Egypt and across the
Arabian Nubian Shield, addressing geological
challenges to access untapped mineral resources
in the Eastern Desert, and highlighting the
importance of creating an investor friendly
environment to attract junior mining companies,
the backbone of the industry.

YOUR EXPERIENCE IN NUMBERS

5,000+ 300+ 100+

Global Forum Exhibiting
Attendees delegates companies

65+ 38+ 20+

Forum Participating Forum
speakers countries sessions

CONNECT WITH HIGH-LEVEL DECISION-MAKERS, AMPLIFY YOUR
BRAND, AND DRIVE BUSINESS GROWTH.

BOOK YOUR STAND TODAY

¥ sales@egyptminingforum.com Q. +971(0) 4 248 3210
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CONFERENCE OVERVIEW

The Egypt Mining Forum is the premier gathering for industry leaders,
policymakers, investors, and technical experts shaping the future of
mining and minerals in Egypt and the MENA region. Hosted in Cairo,
the Egypt Mining Forum offers unparalleled insights into the country’s
rapidly evolving mining sector, showcasing new opportunities,
strategic developments, and cutting-edge technologies driving
efficiency and sustainability.

This the forum includes two specialised conferences - the Strategic
Conference and the Technical Conference - each offering a distinct
focus. The Strategic Conference will explore investment potential,
regulatory updates, and sustainable growth strategies, while the
Technical Conference will highlight advancements in exploration,
operational efficiency, and emerging mining technologies.

As Egypt accelerates its ambitions to become a global mining
powerhouse, the Egypt Mining Forum provides the ideal platform for
knowledge exchange, investment opportunities, and collaboration
between government entities, exploration companies, service
providers, and financial institutions.

BENEFITS OF ATTENDING

Expert-Led Discussions

Gain first-hand insights from government representatives, CEOs, and
industry pioneers on policies, investment opportunities, and market
developments.

Technical Innovation & Best Practices

Learn from global case studies and industry specialists about new
technologies, sustainability strategies, and operational efficiencies.

Strategic Decision-Making

Access exclusive research, policy updates, and regulatory frameworks
to help shape business strategies.

Investor & Stakeholder Engagement

Discover potential partnerships, investment opportunities, and funding
channels to drive growth.

Future-Proof Your Business

Understand key trends, risks, and challenges affecting the mining
industry to stay ahead of the curve.
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STRATEGIC CONFERENCE

At the Strategic Conference, C-suite executives, senior decision-makers, and industry leaders will gather to
discuss the key market dynamics shaping the Egyptian mining sector. Attend sessions focused on emerging
investment opportunities in Egypt and the Arabian Nubian Shield, strategies to addressing geological
challenges in the Eastern desert, and the policies needed to create a competitive, investor-friendly
environment. Through a series of keynote speeches, panel discussions, and expert insights, you’ll gain a
comprehensive view of the policy shifts, regulatory changes, and strategic partnerships shaping the future
of Egypt’s mining sector.
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This edition of the Egypt Mining
Forum really has provided us
along with our peers in the
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CONFERENCE AGENDA

TUESDAY 15 JULY

10:25 -10:30 OFFICIAL OPENING CEREMONY

10:30 — 10:45 MINISTERIAL KEYNOTE SPEECH

Why Egypt, Why Now: Pioneering the Future of Mineral Exploration Investments

With rich yet underexplored geology, investment-friendly policies, and strategic infrastructure, Egypt is rapidly
emerging as a top destination for mineral exploration, with the ambition to become a regional hub for raw material
extraction and processing. The government aims to increase the mining sector’s contribution to 6% of GDP, making it
a key pillar of economic growth. One of the biggest challenges Egypt faced in the past was complex regulations and
lengthy licensing procedures, which deterred foreign investment. To address this, the government has introduced a
series of reforms to make the sector more attractive. Key regulatory reforms, including the Model Mining Exploitation
Agreement (MMEA) and the launch of the Mining Investment Portal, have improved licensing transparency, fiscal
incentives, and ease of doing business. With a stable regulatory environment, competitive fiscal terms, and increasing
exploration activity, Egypt is positioning itself as an attractive and globally competitive mining investment destination.

Attendee insights: This keynote speech will provide a comprehensive update on the current landscape of
Egypt’s mining sector, highlighting key reforms, emerging opportunities, and competitive advantages that
position the country as a prime destination for global investors and junior exploration companies.

LEADERSHIP PANEL DISCUSSION

10:45 — 11:30 Attracting Strategic Partners and Junior Exploration Companies to Drive Long-
Term Mining Growth

Finding a mineral deposit and developing it into a commercial mine is a long, costly and complex process that can
take several years. Considered a high-risk industry with many unique characteristics, governments have an important
role to play in the development of the mineral resources of their countries, as well as attracting long-term strategic
partners to create a thriving sector. For any country to develop its exploration sector, clarity around regulations and
security of tenure is fundamental, as international investors seek clear and transparent guidelines for exploiting
commercially viable mineral resources before committing to investments. Governments can support this process

by establishing clear legal frameworks, ensuring political stability, providing comprehensive geological data, and
promoting environmentally responsible practices. To ensure continued investment, embracing low carbon operations
and actively reducing waste and emissions will not only attract strategic partners but also ensure a sustainable and
competitive mining industry.

Attendee insights: A vital ministerial panel which discusses the role of governments in attracting strategic
partners and junior exploration companies to drive long-term growth.

11:30 - 12:30 EXHIBITION INAUGURATION
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PANEL DISCUSSION

13:30 — 14:15 How Egypt’s New Model Mining Exploitation Agreement Can Build an Investor-
Friendly Sector

The Ministry of Petroleum and Mineral Resources recently signed a framework agreement to implement the Model
Mining Exploitation Agreement (MMEA), reinforcing Egypt’s commitment to creating a transparent, investor-friendly
mining sector. The MMEA establishes a clear framework to govern both exploration and exploitation phases, designed
to simplify licensing, improve transparency, and provide balanced fiscal terms for investors. This agreement sets the
foundation for long-term partnerships, ensuring an equitable economic outcome between the state and industry

while aligning Egypt’s regulatory framework with international best practices to attract global mining investment. With
this framework in place, Egypt is unlocking its full mineral potential, expanding opportunities in its exploration sector,
creating an environment where foreign and domestic investors can operate with confidence, security, and long-term
growth prospects.

Attendee insights: This discussion will provide insights into how the MMEA is putting Egypt’s mining industry on
the international map, what investors should know, and what the future holds for the sector.

FIRESIDE CHAT

14:15 — 14:35 Building Egypt’s Second Commercial Mine: Advancing Abu Marawat from
Exploration to Production

As Egypt continues to expand and modernise its mining sector, Aton Resources is positioning itself to become the
country’s next major gold producer. Having recently become the first foreign company to be issued a mining license
under Egypt’s new mining framework, following in the footsteps of Centamin, which developed Sukari, the country’s
first modern commercial operation, Aton Resources has been active in Egypt since 2007, when it was awarded the
Abu Marawat Concession in the Eastern Desert, with on-ground exploration commencing in 2009. Over the years, the
company has made significant gold discoveries, and with continued drilling success, it is now advancing toward mine
development and eventual production. As Aton Resources moves closer to production, its success could open the
door for further investment in Egypt, reinforcing the country’s position as an emerging mining hub.

Attendee insights: This fireside chat will delve into Aton Resources’ Abu Marawat Concession, discussing the
challenges and opportunities of transitioning from exploration to production, and the broader impact its success
could have on Egypt’s mining sector.

PANEL DISCUSSION

14:35 — 15:20 Beyond Gold: Critical Minerals and Base Metals in the Arabian Nubian Shield
and Eastern Desert

The Arabian Nubian Shield is one of the world’s oldest and geologically rich regions, stretching across Egypt, Sudan,
Eritrea, Ethiopia, Saudi Arabia and Jordan. For decades, gold has been the primary focus of exploration projects

in the Arabian Nubian Shield, while the region has produced world class gold mines, its broader mineral wealth
remains largely underexplored and untapped. Today, sourcing critical minerals and base metals is essential not only
for national security but also to meet the rising global demand for a low-carbon future. In response to this growing
demand, the Arabian Nubian Shield is being recognised as an important source of minerals beyond gold, including
copper, zing, rare earth elements, and phosphate. Through regional collaboration, countries in the Arabian Nubian
Shield can develop diverse and secure mineral supply chains, supporting a sustainable future, and creating an
environment for investment into the region.

Attendee insights: This panel will explore how the Arabian Nubian Shield, long recognised for its gold deposits,
can become a key supplier of critical minerals and base metals to support the growing global demand.
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PANEL DISCUSSION

15:20 — 16:05 Risk, Reward and Reality: How Global Mining Companies Assess Investment
Destinations

International mining companies, led by their boards and management teams, are constantly seeking new investment
destinations where they can apply their skills, expertise, and resources to create financial rewards through mineral
exploration and extraction. Major mining companies have the freedom to choose where to invest, evaluating each
country based on a range of critical factors. While some jurisdictions offer rich geological potential, they may also
come with regulatory, geopolitical, or financial risks. On the other hand, many locations may offer better stability but
may be less resource rich. Mining is an inherently high-risk and highly competitive industry, with countries actively
competing to attract investment from global mining firms. While no country is entirely risk-free, those that implement
investor-friendly policies, ensure regulatory transparency, maintain political stability, and invest in infrastructure can
reduce risks, enhance their appeal, and secure a larger share of global mining capital.

Attendee insights: This panel discussion explores how major mining firms, investors and analysts assess new
markets, and the key factors driving decision-making.

Minister of Environme
ARAB REPUBLIC O

ENGAGE WITH TOP DECISION-MAKERS, SHOWCASE INNOVATIVE
SOLUTIONS, AND POSITION YOUR ORGANISATION AT THE FOREFRONT
OF EGYPT’S MINING SECTOR.

ENQUIRE ABOUT AVAILABLE SPONSORSHIP OPPORTUNITIES
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CONFERENCE AGENDA

WEDNESDAY 16 JULY

10:00 — 10:45 PANEL DISCUSSION

Global Commodities Outlook: Supply, Demand, and Price Forecasts

The mining industry is at the centre of global commodity markets, supplying the raw materials essential for national
security, economic and industrial growth, infrastructure development, and the low carbon future. However, shifting
macroeconomic conditions, geopolitical uncertainties, and technological advancements are reshaping supply-demand
dynamics for key mined commodities, such as copper, lithium, nickel, and rare earth elements, impacting prices and
investment strategies. Meanwhile, traditional commodities like gold, silver, and base metals continue to serve as
safe-haven investments and industrial essentials. The challenge for the mining industry is to balance production with
shifting global trends, navigate supply chain constraints, and anticipate market trends that will impact project viability
and long-term investment.

Attendee insights: This discussion will explore how economic trends and competitiveness, regulatory changes,
and geopolitical events are shaping the future of mining, the role of exploration in securing supply, and what the
industry needs to know to adapt to changing market dynamics.

10:45 — 11:30 PANEL DISCUSSION

Managing Exploration Risks and Unlocking Resource Potential

Junior mining companies take on speculative investments in early-stage exploration, knowing that many projects will
not lead to success. However, when they do succeed, the potential rewards can be substantial, leading to commercial
discoveries that significantly increase the value of their assets, attract larger investors or major mining companies for
partnerships or acquisitions, and ultimately generate high returns on investment. Many projects fail to advance beyond
early drilling, often due to poor resource quality, lack of funding, or unexpected geological challenges. Managing
these risks effectively can mean the difference between securing investment and advancing a project or facing
financial setbacks and project abandonment.

Attendee insights: This discussion will provide actionable insights on managing exploration risks, securing
financing, and applying best practices to maximise resource potential.

PANEL DISCUSSION

11:30 —12:15 The Role of Banks and Financial Institutions in Financing Early-Stage
Exploration Projects

Junior mining companies are considered as the backbone of exploration and are instrumental in laying the
groundwork for potential discoveries of commercial mines. Securing financing is one of the most significant challenges
for junior mining companies as early-stage projects are inherently high-risk, with long timelines before any cash flow is
generated. Banks and institutional lenders play a crucial role in financing mining projects, but their involvement is often
limited to later-stage developments. Unlike venture capitalists or private equity investors who may take on higher-

risk early-stage exploration, banks and institutional lenders typically fund mid-to-late-stage mining projects, where
there is proven economic viability and reduced financial risk. While banks and institutional lenders remain cautious
about early-stage mining projects, they are increasingly engaging in long-term financing for projects with well-defined
resources, feasibility studies, and offtake agreements.

Attendee insights: This panel will explore how banks and institutional investors, can support early-stage mining
projects, helping junior miners access the capital needed to make discoveries.
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12:15 -13:30 LUNCH, EXHIBITION AND NETWORKING

PANEL DISCUSSION

11:30 - 12:15 Increasing Transparency and Accessibility for Investors Through
Egypt’s Mining Portal

Following plans to transform EMRA into an economic body, Egypt is launching a dedicated investment portal that

will reshape its mining industry in line with a modernised mining code. This initiative represents a major step toward
creating an investment-friendly sector, offering greater transparency, accessibility, and efficiency for potential investors.
The portal is designed to facilitate investment opportunities for companies interested in Egypt’s exploration sector,
while also promoting the country’s mining industry globally and providing updates on upcoming bid rounds. Serving

as a centralised hub, the platform will connect stakeholders, enhance transparency, and streamline investment
processes. It will enable the government to provide real-time geological data, making it easier for investors to access
licensing opportunities for exploration, understand regulatory frameworks, and obtain key resource information
needed to make informed investment decisions and accelerate exploration projects.

Attendee insights: This session will introduce the features, benefits, and strategic importance of Egypt’s
Investment Portal, demonstrating how it increases transparency and improves licensing efficiency.

1415 — 14:45 FIRESIDE CHAT

Assessing Progress and Mapping the Future of Egypt’s Mining Sector

After one year in office, His Excellency Karim Badawi, Egypt’s Minister of Petroleum and Mineral Resources, has

led significant advancements in Egypt’s mining sector, notably finalising the Model Mining Exploitation Agreement,
alongside industry partners Barrick Gold Corporation and AngloGold Ashanti. This framework is designed to unlock
Egypt’s rich mineral resources, modernise the mining sector and position the country prominently on the global
investment map. Moving forward, the continued implementation of investor-friendly policies, together with investments
in people and talent development, will be essential for fully realising the sector’s economic potential and achieving a
mining contribution of 6% to Egypt’s GDP. As these reforms gain momentum, what new mining concessions and bid
rounds can investors anticipate in the coming months?

Attendee insights: This fireside chat with His Excellency Karim Badawi will offer an exclusive look into Egypt’s
mining roadmap, reviewing progress achieved since his appointment, and the government’s long-term vision for
sector growth.

GAIN ACCESS TO HIGH-IMPACT SESSIONS, BREAKTHROUGH SOLUTIONS, AND
ESSENTIAL NETWORKING OPPORTUNITIES THAT WILL SHAPE THE FUTURE
OF MINING

SECURE YOUR DELEGATE PASS AT EARLY BIRD RATES BEFORE THURSDAY 1 MAY
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PREVIOUS SPEAKERS AND
MINING THOUGHT LEADERS

HE Karim Badawi
Minister of Petroleum and
Mineral Resources

Arab Republic of Egypt

HE Bandar Alkhorayef
Minister of Industry and
Mineral Resources
Kingdom of

Saudi Arabia

Hon. George Mireku Duker

Deputy Minister of Lands and

Natural Resources
Republic of Ghana

HE Domingo Mba Esono
Vice Minister of Mines

& Hydrocarbons
Republic of Equatorial
Guinea

HE Dr Saleh Al-Kharabsheh
Minister of Energy and
Mineral Resources
Hashemite Kingdom

of Jordan

HE Ahmed Kouchouk
Minister of Finance
Arab Republic of Egypt

HE Yonis Ali Guedi
Minister of Energy and
Natural Resources
Republic of Djibouti

HE Dr Yasmine Fouad
Minister of Environment
Arab Republic of Egypt

Tony Lawson
Chief Executive Officer
Tresor Gold

Dave Harper
President

Chief Executive Officer
and Director

Geodrill

Stuart Thomson
Chief Executive Officer
MSALABS

Marit Kitaw

Interim Director
African Minerals
Development Centre
(AMDC)

Sherif El Shahawy
Chairman
Shalateen Mineral
Resource Company

Tozama Kulati Siwisa
Executive Director
Head of Corporate
Affairs

West Wits Mining

Martin Horgan

Former Chief Executive Officer

Centamin

Magdi Habib
Director General
CanmetMINING

Natural Resources Canada

Heike Harmgart
Managing Director
Southern and Eastern Med
EBRD
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Daniel Driscoll
Chief Executive Officer
Lilium Mining

Tonno Vahk
Chief Executive Officer
Aton Resources

Mostafa Talaat
Chief Executive Officer
ANKH Resources

Mike Silver
Chief Executive Officer
& Co-Founder

Lotus Gold Corporation

Yasser Ramadan
Chairman

Egyptian Mineral
Resources Authority

Andrew Naylor
Head of Middle East
and Public Policy
World Gold Council

Patrick Barnes
Vice President
Head of Metals &
Mining Consulting
Wood Mackenzie

Vincent Morel
Country Manager
AKH Gold

Bahjat Aladwan

Director of Natural
Resources Projects
Jordan Ministry of Energy
and Mineral Resources

Albert Nyakujarah
Manager, Project and
Asset Based Finance
Afreximbank

Mohamed Shaker
Abouelez

Chief Corporate and
Structured Finance Officer
Banque du Caire

Molebogeng Mazibuko
Associate Vice President
Mining Lead

Africa Finance
Corporation

Ali Gaafar

Chief Operating Officer
ASCOM Geology

& Mining

Masline Manhanga
Director and

Senior Advisor

Office of His Highness
Sheikh Ahmed Al Qassimi

Sameh El Torgoman
Chairman &

Chief Executive Officer
Evolve Investment
Holding
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PREVIOUS TECHNICAL CONFERENCE
SPEAKERS

A 4

Remi Bosc Robert Parr Lebogang Gwala Hany Elsayed Osama Mohamed
Principal Consultant COO Senior Design General Manager for Consultant
Arethuse Geology Aton Mining Inc. Researcher Feasibility Studies & Federal Arab Co.
Co Open Innovation Project Evaluation
Studios Egyptian General
Petroleum Corporation
(EGPC)

TECHNICAL CONFERENCE

The Technical Conference focuses on innovation in mining. Engineers, geologists, and technical experts will
explore mineral exploration, production optimisation, and advanced processing techniques. Learn about

the latest technologies like Al-driven analytics, automated drilling, remote monitoring, and sustainable water A 4 y
and waste management solutions. Discover real-world case studies showcasing cutting-edge methods in Tamer Badwy Ezzat Sabry M. Khaled Hussein Murat Danisman Ahmed Abd El Hady
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MINING GEOLOGY SUSTAINABLE MINING AND PI,QOCESSES MINING DATA Executive Saudi Mining Sales Co-Founder Shalateen Mineral
PhotoSat Polytechnic Scientific Trading Co. Seer Intelligent Resources Company
Solutions
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plopis 2025
HEALTH, SAFETY, MINING ECONOMICS MIDSTREAM AND Tarek Sedki Haya Hesham Hassan Reda Wael Mabrouk Giorgia Carano
INNOVATION AND SECURITY AND AND EXPLORATION R . - - . .
TECHNOLOGY ENVIRONMENT FINANCING DOWNSTREAM MINING Senior Exploration Public Relations Head of Geochemical Business Development PhD Student
INDUSTRIES Geologist Supervisor Exploration Department Director Westech

Shalateen Mineral Smart University of SMRC Tankoil
Resources Company Science & Technology
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